
WHY FTI CONSULTING?

Wind farm experts and 
assistants in EMEA37

Experience in seven different 
proceedings, from negotiation 
and settlement to litigation

7

Experts with field experience8

Onshore, Fixed Offshore & 
Floating Wind Farms  
Dispute and Advisory Services

FTI Consulting’s leading team of delay and quantum experts advise stakeholders across 
the value chain on complex issues relating to onshore, fixed offshore and floating wind  
farm projects.

Drawing on our unique blend of field and project experience, our experts understand 
the complexities involved in wind farm construction and leverage their deep technical 
and industry expertise to support clients at all stages of a wind farm project, from 
design, prefabrication and transportation to installation. 

Experience of wind farm 
projects in 16+ locations16
Support across six key 
components of wind farm 
construction

6
Languages spoken including 
English, French, German, 
Greek, Spanish and Arabic

6

Levels of experience to 
deliver the best value6
Ranked #1 in Global 
Arbitration Review’s Expert 
Witness Power Index

#1

WHO WE ADVISE
	— Asset owners 

	— Developers 

	— Wind turbine suppliers

	— Lenders

	— Contractors 

	— Subcontractors

	— Fabricators

	— Cable laying specialists

STRENGTHENING YOUR POSITION: OUR KEY SERVICES
Improving project performance

	— Planning, programming and 
performance reviews 

	— Risk analysis

	— Productivity assessments

	— Project health checks 

	— Contract support & compliance

	— Commercial support

	— Project completion forecasting

	— Determination of final account 
positions

	— Review of method statements for 
transport & lifting of wind farm 
components 

	— Constructability reviews

Dispute avoidance & resolution

	— Independent assessment, opinion and 
testimony in mediation, adjudication, 
arbitration & litigation

	— Prepare & defend time, cost and 
insurance claims, including COVID-19 
impacts 

	— Delay, causation & disruption analyses

	— Quantum analyses 

	— Valuation of pre-termination account 

	— Dispute avoidance & resolution 
strategy development, including 
case management

	— Support with amicable settlement 
proceedings 

	— Construction analytics
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Civil and Balance of 
Plant Construction (Onshore)

WTG marshalling, working platforms, 
cable laying, communications 

network, meteorological towers, 
off-site & on-site roads, and systems’ 

commissioning and testing.

Foundations
Ground improvement, monopile, 

bored-pile, pin-pile, suction 
bucket, transition pieces 
supported on monopiles 

or jackets.
Constructability 

Reviews
Reviewing method 

statements, work plans 
& RAMs in relation to the 
transportation and lifting 

of components.

Substations
Offshore modules,  
onshore HVDC converter  

stations & grid 
connections.

Cabling
Sub-sea: inter-array, 

export and cross project 
interconnectors. Landfall 

transitions and 
overland cable 

laying.

Wind Turbines
Design, fabrication, 

supply, transportation, 
installation, commissioning, 

performance testing & 
handover.

OPTIMISING PERFORMANCE THROUGH INSIGHT 
Our wind farm capabilities cover the full spectrum of wind farm construction, including foundations, turbines, cabling and substations. 

With on-site experience across several disciplines, our experts deliver quality insights to help clients optimise their projects’ performance. 

	— Manufacturing and engineering of wind turbine generators

	— Engineering, procurement, commercial, planning and 
programme management

	— Key account management 

	— Acting as a certified rigger with crane assemblies

OUR GLOBAL FOOTPRINT
We have worked on some of the largest wind farm projects across the globe, including the UK, Ireland, Germany, France, the North Sea, 
Northern Europe, Pakistan, Taiwan, Denmark, Ukraine, Mexico, Brazil, Chile, Canada and the USA.
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