CASE STUDY

Benchmark of regulatory regimes I

for an LNG terminal

FTI Consulting advised an operator of an LNG
importing terminal which was contemplating a
large scale expansion on what could be the most
advantageous and feasible regulatory regimes
to be applied for the existing terminal and its
expansion.

FTI Consulting’s experts provided a detailed
review of possible regulatory regimes based on
a comprehensive benchmark of relevant risk-
reward regimes in LNG and gas infrastructure
in relevant comparable geographies. The LNG
operator was thus able to orient its strategy
towards a set of regulatory options that fit its
risk appetite.

SITUATION

An operator of a European LNG import terminal, wanted to assess
the regulatory regimes available in the context of a potential large
scale expansion.
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OUR ROLE

FTI Consulting analysed in details all the regulatory regimes
available for gas infrastructure, as well as possibilities of
exemption and modifications of exemptions.

We provided a comprehensive analysis of all regimes, assessing
their risk/reward equilibrium with their advantages and drawbacks
in the context of the Client’ particular investment program.

OUR IMPACT

Q5 The LNG operator obtained a clear view of
)/Jl__oo what could the most favourable regime for
’__OO its investment, depending on its view of
the market.
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FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change, mitigate risk and resolve disputes: financial, legal, operational, political
&regulatory, reputational and transactional. FTI Consulting professionals, located in all major business centres throughout the world, work closely with clients to anticipate, illuminate and
overcome complex business challenges and opportunities. ©2020 FTI Consulting, Inc. All rights reserved. www.fticonsulting.com
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