CASE STUDY

EPPM for a Multi-Billion ]
Dollar Plant in EMEA

SERVICE SITUATION

Enterprise Project Portfolio Management, A major Engineering and Design firm with headquarters
Enhanced Project Delivery in Germany, selected Hexagon EcoSys Projects to manage
the execution of a multibillion-dollar technology plant

in Ireland for a FORBES 100 company. The client, with
significant presence in EMEA, was looking at implementing
new technology and maturing their project management/
project controls business processes as part of their Digital
Transformation strategy and engaged FTI Consulting to
provide a solution for this project that could be expanded
for the enterprise.
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OURROLE

— FTI Consulting worked with the client to understand

OUR IMPACT

and prioritize challenges, determine solutions - both
process and technical, and apply organizational change
management to implement those solutions

FTI Consulting customized EcoSys standard configuration
to provide Owners with tools for capital management,
commitment management, and detailed forecasting at

Increased confidence from the project’s owner
in the client’s ability to successfully execute the

the construction package level

program

— FTI Consulting also created modules for Subcontractors
supporting budgeting, commitment management,
spends, forecasting, EVM, change management and
detailed reporting

— FTI Consulting implemented value-add business

processes, introduced EcoSys and provided enhanced

project delivery The Client collected a significant increase in margin

on the project after Go Live
— FTI Consulting expanded the solution to the full pro)

enterprise, implementing EcoSys in the US, Europe, Israel,

and APAC
|
Successfully implementing our original scope led to
an expanded partnership with global opportunities
o
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|
750 end users benefit from both process and
technology update
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FTI Consultingis an independent global business advisory firm dedicated to helping organizations manage change, mitigate
risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting

F T I

CONSULTING

professionals, located in all major business centers throughout the world, work closely with clients to anticipate, illuminate and
overcome complex business challenges and opportunities.©2020 FTI Consulting, Inc. All rights reserved. www.fticonsulting.com
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