CASE STUDY

Enhanced Project Management
Solution for Multinational Mining
and Crude-Oil Company

SERVICE SITUATION

Enterprise Project Portfolio Management, As part of an enhanced project management solution
initiative, FTI Consulting was engaged by a Fortune 500
global multi-metals company to support the optimization
and execution efforts managing and controlling their project
sites located in Australia, Europe, North America.

ﬁ F T |1
EXPERTS WITH IMPACT™ CONSULTING



ENHANCED PROJECT MANAGEMENT SOLUTION FOR MULTINATIONAL MINING AND CRUDE-OIL COMPANY

OUR ROLE o)

— FTI Consulting assessed the Client’s current operations
to identify areas of opportunity and delivered an
implementation plan to transform the business from the
use of disparate systems and tools to a single project
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management solution integrated with their ERP solution

— FTI Consulting leveraged our proven methodology and
delivery framework to successful implement EcoSys
across the three regions.

— FTI Consulting combined their Enhanced Industry
Standard EcoSys Configuration with additional custom
configured modules to bring the Client’s vision to reality

Optimization efforts set the foundation for the
design, configuration, and deployment of a
standardized and enhanced project management
solution

Provided additional benefit by transitioning
the client from manual reporting practices to
automated self-serve reporting.
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Streamlined project management activities across

three regions, within a single environment.
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FTI Consulting is an independent global business advisory firm dedicated to helping organizations m
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anage change, mitigate

risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting
professionals, located in all major business centers throughout the world, work closely with clients to anticipate, illuminate and ﬁ F I

overcome complex business challenges and opportunities.©2020 FTI Consulting, Inc. All rights reserved. www.fticonsulting.com
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